
¿El estilo de liderazgo de los administradores escolares afecta 

la gestión de conflictos? 

Does leadership style of school administrators affect  conflict management? 

Muammer Maral1a, Mehmet Ali Hamedoğlu2 

Marmara University,  Institute of Educational Sciences, Turquía1 

Sakarya University, Faculty of Education, Turquía2 

ORCID ID: https://orcid.org/0000-0002-2055-57111

ORCID ID: https://orcid.org/0000-0003-2833-29312 

Recibido: 15 de junio de 2021         Aceptado: 24 setiembre de 2021 

Resumen 

Este estudio tiene como objetivo examinar los efectos de los estilos de liderazgo de los 

administradores escolares en las estrategias de manejo de conflictos. Esta investigación fue 

diseñada como un modelo correlacional. La muestra del estudio consta de 365 maestros y 

administradores escolares que trabajan en escuelas primarias, secundarias y secundarias 

públicas en el distrito de Kağıthane de la provincia de İstanbul. Se utilizaron el Inventario de 

conflictos organizacionales de Rahim y la Escala de liderazgo multifactorial para la 

recopilación de datos. De acuerdo con los hallazgos del estudio, entre los estilos de liderazgo, 

los administradores escolares exhiben el estilo de liderazgo transformacional más y el estilo de 

liderazgo laissez faire menos; entre las estrategias de manejo de conflictos, exhiben la estrategia 

integradora y comprometedora la más y la estrategia dominante la menos. El estilo de liderazgo 

transformacional predice de manera positiva la estrategia de integración, compromiso, 

obligación y evitación, mientras que predice la estrategia dominante de manera negativa. La 

única estrategia predicha por el liderazgo transaccional es la estrategia dominante, y predice 

positivamente. El liderazgo de Laissez Faire predice negativamente la estrategia de integración 

y compromiso, mientras que predice positivamente la estrategia dominante. Los 

comportamientos de liderazgo transformacional de los administradores escolares les permitirán 

manejar los conflictos de manera efectiva. En suma, el liderazgo transaccional y los estilos de 

liderazgo laissez faire resultarán en una gestión de conflictos que tendrá efectos devastadores 

en las personas y las organizaciones. 
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Abstract 

This study aims to examine the effects of school administrators' leadership styles on conflict 

management strategies. This research was designed as a correlational model. The sample of the 

study consists of 365 teachers and school administrators working in public primary, secondary 

and high schools in Kağıthane district of Istanbul province. Rahim Organizational Conflict 

Inventory and Multifactor Leadership Scale were used for data collection. According to the 

findings of the study, among the leadership styles, school administrators exhibit the 

transformational leadership style the most and laissez faire leadership style the least; among the 

conflict management strategies, they exhibit integrating and compromising strategy the most 

and dominating strategy the least. Transformational leadership style positively predicts 

integration, compromising, obliging, and avoiding strategy while it predicts the dominating 

strategy negatively. The only strategy predicted by transactional leadership is the dominating 

strategy, and it predicts positively. Laissez Faire Leadership negatively predicts the integration 

and compromising strategy while it positively predicts the dominating strategy. School 

administrators' transformational leadership behaviors will enable them to manage conflicts 

effectively. In sum, Transactional leadership and laissez faire leadership styles will result in 

conflict management that has devastating effects on individuals and organizations. 

 

Keywords: Education, Education Administration, Leadership, Conflict Management  

 

 

Introduction 

Conflict is an inevitable part in organizational life (Rahim, 2017) and there are different 

definitions in the literature regarding the concept of conflict. According to Robbins (1974), 

conflict is the opposition and mutual negative relationship of individuals towards each other, 

and they are based on power, resources, low social position, and value judgments. According 

to Rahim (2002), conflict is an interactive process that occurs in the form of incompatibility 

and disagreement between and within social entities. 

According to the traditional view, conflict is always negative and harmful for both the 

individual and the organization (Robbins, 1998); and they should be blocked in all situations, 

their occurrence should be prevented (Tosi, Rizzo, & Carroll, 1994). According to the human 

relations approach, conflict is an inevitable situation that occurs spontaneously in organizations 

and it is possible to experience a certain level of conflict in the organization (Kolb & Putnam, 

1992). According to the interactionist approach, a certain level of conflict must exist in order 

to increase the efficiency and performance of the organization (Tosi et al., 1994).  

Current debates about conflicts are that conflicts should be managed. The concept of 

conflict management refers to the ability to keep the conflict at a functional level that will 

benefit a department, work unit, or organization as a whole. Conflict management does not refer 

to the elimination or reduction of conflict (De Dreu, 1997; Jehn & Bendersky, 2003). Conflict 
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management means that managers create a conflict environment or reduce the level of conflict 

in the organization when necessary (Champoux, 2020). 

Different strategies for managing conflicts have been proposed in the literature (Amason, 

1996; Gordon, 1996; Jehn, Northcraft, & Neale, 1999; Rahim, 2001). One of these was put 

forward by Rahim (2001), who suggests five different strategies: integrating, compromising, 

obliging, avoiding, and dominating. Integrating strategy implies information exchange and 

cooperation in order to reach a solution acceptable to all parties; compromising strategy implies 

making sacrifices to meet the other party's concerns; dominating strategy implies the strong 

side should ignore the interests and aspirations of the other side and use its power to win the 

conflict; avoiding strategy implies postponing the conflict situation, ignoring and avoiding the 

conflict; compromising strategy, on the other hand, implies the sacrifice of both sides and 

finding a middle ground. 

In many studies conducted in educational organizations, it was revealed that school 

administrators mostly used the integrating and compromising strategy (Akbaba & Erberk, 2015; 

Çimen & Sarıboğa, 2020; Donovan, 1993; Gül & Türkmen, 2018; Konak & Erdem, 2015; 

Okçu, Doğan, & Dayanan, 2018; Önk & Cemaloğlu, 2016; Örs & İlgar, 2019; Şanlı Güneş & 

Akbaba, 2020; Titrek, Maral, & Barut-Kızılkaya, 2015). It is concluded that the least preferred 

strategy is the dominating strategy (Akbaba & Erberk, 2015; Çelik & Tosun, 2019; Donovan, 

1993; Gül & Türkmen, 2018; Konak & Erdem, 2015; Okcu, Dogan, & Dayanan, 2016; Okçu 

et al., 2018; Önk & Cemaloğlu, 2016; Örs & İlgar, 2019; Şanlı Güneş & Akbaba, 2020; Titrek 

et al., 2015). 

According to Önk and Cemaloğlu (2016), there are many factors that affect managers' 

conflict management strategies. Leadership is also one of the most important variables affecting 

conflict management. There are studies in the literature that have been conducted considering 

this effect. Polatcı and Sobacı (2017), examined conflict management's relationship with 

transformational and transactional leadership, Çiftci and Erkanlı (2020) with task-oriented and 

people-oriented leadership, Jit, Sharma, and Kawatra (2016) with servant leadership, Ayda et 

al. (2020) with paternalist leadership, and Msila (2012), Zhang, Cao, and Tjasvold (2011) with 

transformational leadership. 

Considering the studies conducted in educational organizations by Arslantaş and Özkan 

(2012), Korkmaz and Çağlı (2019), Örs and İlgar (2019), Doğan (2012), Saeed, Almas, Anis-

ul-Haq, and Niazi (2014), Önk and  Cemaloğlu (2016) and Chandolia and Anastasiou (2020), 

it was concluded that there is a significant relationship between managers' leadership styles and 

conflict management strategies. 
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In most of the studies, the correlation between leadership styles and conflict management 

strategies has been examined. Studies based on inferential analysis revealing the effect of 

leadership on conflict management are considerably limited. The fact that leadership has a 

positive or negative relationship with conflict management strategies does not mean that 

leadership has an effect on conflict management. In short, the relationship does not prove the 

existence of the effect. Therefore, in this study, it will be tested whether leadership significantly 

predicts conflict management or not. In addition, empirical studies in the field of educational 

management are limited and more empirical studies are needed. Existing studies have generally 

been carried out on a limited type of school. This study will diversify the literature by including 

teachers and administrators working in primary, secondary and high schools. It is thought that 

this study will contribute to the field of education management due to the mentioned 

circumstances. 

Also, the purpose of this study is to examine the effects of school administrators' leadership 

styles on conflict management strategies. For this purpose, answers will be sought for the 

following questions . 

1. To what extent do school administrators display their leadership styles and conflict 

management strategies? 

2. Is there a statistically significant relationship between leadership styles and conflict 

management strategies? 

3. Are leadership styles a significant predictor of conflict management strategies? 

 

Method 

Research design 

This research is based on the correlational model. According to Creswell (2012), the 

correlational model is a research model that allows us to explain the relationship between 

variables and predict scores. 

 

Research sample 

The population of the study consists of 2,100 teachers and school administrators working 

in public primary, secondary and high schools in the district of Kağıthane in Istanbul province. 

The sampling method used in the study is the proportional cluster sampling method. Cohen's 

(1988) formula was used in determining the sample size. Using the formula valid for situations 

when the number of individuals in the population was known before, 322 participants were 

determined as the lower limit at a 95% confidence interval. The sample of the study consists of 
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365 teachers and administrators. 212 of the participants are women (58.1%), 153 of them are 

men (41.9%). 101 (27.7%) of the participants work in primary school, 198 (54.2%) in secondary 

school, 66 (18.1%) in high school. 

 

 

 

Research instruments and procedures 

The “Demographic Information Form” developed by the researchers was used to collect the 

demographic information of the participants such as age, gender, and type of school they work. 

The "Rahim Organizational Conflict Inventory", developed by Rahim (1983) and adapted into 

Turkish by Gümüşeli (1994), was used in collecting data on managers' conflict management 

strategies. The scale is a 5-point Likert type scale consisting of 28 items and 5 dimensions 

(integrating, obliging, avoiding, compromising, dominating). The scale is scored as 1=very 

rarely, 2=rarely, 3=sometimes, 4=often, 5=always. Originally, the Cronbach Alpha reliability 

coefficients for the dimensions of the scale were between 0.72 and 0.75. In this study, the 

Cronbach Alpha reliability coefficient for the whole scale was found to be 0.85.  

“Multifactor Leadership Scale” developed by Bass (1985) and adapted into Turkish by 

Akdoğan (2002) was used to collect data on the leadership styles of managers. The scale is a 5-

point Likert type scale consisting of three dimensions: transformational leadership, 

transactional leadership, and laissez faire leadership. The scale is scored as 1=never, 2=rarely, 

3=sometimes, 4=often, 5=always. The Cronbach Alpha reliability coefficient for the whole 

scale was found as 0.92 by Akdoğan (2002). In this study, the Cronbach Alpha reliability 

coefficient for the whole scale was found to be 0.85. The data were collected in about one month 

in 2016. The scales were distributed to 750 people and a total of 380 were answered. 365 of 

them were evaluated.  

 

Data analysis 

Descriptive statistics such as percentage, frequency, and standard deviation were used in the 

data analysis, the Pearson's Product Moment Correlation Method in the correlation analysis, 

and the Multiple Linear Regression Analysis in inferential analyzes that reveal the effect of 

independent variables on dependent variables. The obtained results were tested at p <0.05 and 

p<0.01 levels. Data were analyzed with SPSS 22.0 package program. 

The data were examined before they were analyzed and it was tested whether the data 

satisfied the assumptions required for the statistical analysis. According to Tabachnick and 
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Fidell (2013), the skewness and kurtosis coefficients between -1.50 and +1.50 show that the 

data are normally distributed. It was found in the analysis that the skewness coefficients for 

conflict management strategies ranged from 0.695 to -0.809 and for leadership styles from -

0.727 to 0.484. Parametric tests were used in the analysis since the data was normally 

distributed. 

It was seen that the following four assumptions (Can, 2014) required for performing 

Multiple Linear Regression Analysis were satisfied in the analyses. (1) Data are at least in range 

scale and normally distributed. (2) The linearity relationship between the predictor variables 

and the predicted variables was examined, and it was observed that the linearity assumption 

was satisfied, except for the relationship between laissez faire leadership and avoiding strategy 

(p>0.05, r=0.012). For this reason, laissez faire leadership was excluded from the regression 

analysis in predicting the avoiding strategy. (3) It was found that the predictor variables were 

not highly correlated with each other, which means there was no multicollinearity problem 

(p<0.01). The results are given in Table-2. (4) According to Field (2005) and Morgan, Leech, 

and Barret (2005), the random scattering of the points on the scatter plot around the 0 value 

indicates that the error has a normal distribution. In the scatter plot, the points are randomly 

distributed around the 0 value. Graphics are given in Figure-1. 

 

     Integrating         Obliging          Avoiding 

 

       Dominating             Compromising 

 

 

Figure 1. Scatter plots of estimated standardized values and standardized outliers 
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In interpreting the leadership styles and conflict management styles of managers, 1.00-1.80 

“very low,” 1.81-2.60 “low,” 2.61-3.40 “medium,” 3.41-4.20 “high,” and 4.21-5.00 “very high” 

score ranges were used. The interpretation formula of Dancey and Reidy (2007) was used in 

interpreting the correlation coefficients. Accordingly, r=0 no relationship, ±0.10≤r<±0.40 weak 

relationship, ±0.40≤r±0.70 moderate relationship, ±0.70≤r1 strong relationship, and r=1 perfect 

relationship values were taken as basis. 

 

Findings 

The first subgoal of the study is related to the level of leadership styles and conflict 

management strategies that school administrators exhibit. The findings obtained for this 

purpose are given in Table 1. 

 

Table 1 

Level of exhibition of school administrators' leadership styles and  

conflict management strategies 

 

 N X̅ Sd 

Transformational Leadership 365 3.77 0.73 

Transactional Leadership 365 3.46 0.44 

Laissez Faire Leadership 365 2.05 0.84 

Integrating 365 3.86 0.91 

Compromising 365 3.58 0.76 

Obliging 365 3.19 0.80 

Avoiding 365 3.06 0.69 

Dominating 365 2.30 0.82 

 

According to the findings of the study, school administrators exhibit transformational 

leadership (X̅=3.77) and transactional leadership (X̅=3.46) style at a high level, and laissez faire 

leadership style (X̅=2.05) at a low level. School administrators exhibit transformational 

leadership style the most and laissez faire leadership style the least. 

School administrators exhibit integrating (X̅=3.86) and compromising strategies 

(X̅=3.58) at a high level, obliging (X̅=3.19) and avoiding strategies (X̅=3.06) at a medium level, 

and dominating strategy (X̅=2.30) at a low level. School administrators exhibit the strategy of 

integrating and compromising the most and the strategy of dominating the least. The second 
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subgoal of the study is to determine the relationship between school administrators' leadership 

styles and conflict management strategies. Findings for this purpose are given in Table 2. 

 

Table 2 

The relationship between leadership styles and conflict management strategies 

 

 1 2 3 4 5 6 7 8 

Integr. 1        

Compr. 0.884** 1       

Obliging 0.792** 0.805** 1      

Avoid. 0.267** 0.368** 0.370** 1     

Domin. -0.573** -0.489** -0.367** 0.016 1    

Tranf.L. 0.861** 0.802** 0.743** 0.290** -0.536** 1   

Tranc.L. 0.600** 0.565** 0.487** 0.243** -0.285** 0.665** 1  

Laissez -0.604** -0.509** -0.399** 0.012 0.620** -0.558** -0.434** 1 

*p<.05  **p<.01 

 

According to Pearson’s Product Moment Correlation technique analysis results, 

transformational leadership have positive strong relationship with integrating (r = 0.861, p 

<.01), with compromising (r = 0.802, p <.01), and with obliging strategy (r = 0.743, p <.01); it 

has positive weak relationship with avoiding strategy (r=0.290, p<.01), and it has negative 

moderate relationship with dominating strategy (r=-0.536, p<.01). Transactional leadership 

hasa positive and moderate relationship with integrating (r=0.600, p<.01), with compromising 

(r=0.565, p<.01), and with obliging strategy (r=0.487, p<.01); it has a positive weak relationship 

with avoiding strategy (r=0.243, p<.01) and negative weak relationship with dominating 

strategy (r=-0.536, p<.01).  

For the other hand, laissez faire leadership has a negative and moderate relationship with 

integrating  (r=-0.604, p<.01) and compromising strategy (r=-0.509, p<.01); it has a negative 

weak relationship with obliging strategy (r=-0.399, p.<01), and a positive moderate relationship 

with dominating strategy (r=0.620, p<.01) whereas it does not have any significant relationship 

with avoiding strategy. The third subgoal of the research is related to whether leadership styles 

are significant predictors of conflict management strategies. Multiple Linear Regression 

Analysis results performed for this purpose are given in Table-3. 
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Table 3 

Results of multiple linear regression analysis 

 
Dependent 

Variable 
Predictor Variable B SH β T p 

Bivariate 

r 

Partial 

r 

 

In
te

g
ra

ti
n
g
 

Constant 0.53 0.24  2.13 0.03   

Transf.L. 0.92 0.04 0.74 19.8 0.00** 0,86 0.72 

Transac. L. 0.06 0.07 0.03 0.91 0.36 0.60 0.049 

Laissez F.L. -0.19 0.03 -0.17 -5.67 0.00** -0.60 -0.29 

R=0.874                   R2=0.763 

F(3-361)=387.662       p=0,000 

C
o
m

p
ro

m
is

in
g

 

Constant 0.61 0.25  2.427 0.01   

Transf.L. 0.75 0.05 0.72 15.87 0.00** 0.80 0.64 

Transac. L. 0.08 0.07 0.05 1.16 0.25 0.57 0.06 

Laissez F.L. -0.08 0.03 -0.09 -2.25 0.03* -0.51 -0.12 

R=0.806             R2=0.650 

F(3-361)=223.250       p=0,000 

O
b
li

g
in

g
 

Constant 0.07 0.30  0.23 0.82   

Transf.L. 0.84 0.06 0.76 14.83 0.00** 0.74 0.62 

Transac. L. -0.02 0.09 -0.01 -0.23 0.82 0.49 -0.01 

Laissez F.L. 0.02 0.04 0.02 0.51 0.61 -0.40 0.03 

R=0.744                R2=0.553 

F(3-361)=148.775       p=0,000 

 

A
v
o
id

in
g

 

 

Constant 1.17 0.28  6.29 0.00   

Transf.L. 0.22 0.06 0.23 3.42 0.01* 0.18 0.17 

Transac. L. 0.14 0.11 0.09 1.35 0.18 0.07 0.07 

R=0.368                 R2=0.136 

F(3-361)=18.893       p=0,000 

D
o
m

in
at

in
g
 

Constant 1.80 0.34  5.36 0.00   

Transf.L. -0.43 0.06 -0.39 -6,84 0.00** -0.54 -0.34 

Transac. L. 0.34 0.10 0.18 3.48 0.00** -0.29 0.18 

Laissez F.L. 0.47 0.05 0.48 10.24 0.00** 0.62 0.47 

R=0.675                R2=0.455 

F(3-361)=100.477      p=0,000 

 N=365               * p<0.05              ** p0.01 
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As a result of five different multiple linear regression analyses, transformational 

leadership, transactional leadership, and laissez faire leadership showed a significant 

relationship (R = 0.874, R2= 0.763) with the integration strategy (F(3-361)=387.662, p <0.01) . 

These three mentioned variables together explain 76% of the changes in the integrating strategy. 

Considering the significance tests of the regression coefficients, transformational leadership 

(β=0.74, p<0.01) and laissez faire leadership (β=-0.17, p0.01) from predictor variables were 

found to be significant predictors of the integrating strategy. 

According to the result of the second regression analysis, transformational leadership, 

transactional leadership, and laissez faire leadership showed a significant relationship (R = 

0.806, R2= 0.650) with the compromising strategy (F(3-361)=223.250,  p<0.01). These three 

mentioned variables together explain 65% of the changes in the compromising strategy. 

Considering the significance tests of the regression coefficients, transformational leadership 

(β=0.72, p<0.01) and laissez faire leadership  (β=-0.09, p0.05) from predictor variables were 

found to be significant predictors of the compromising strategy. 

According to the result of the third regression analysis, transformational leadership, 

transactional leadership, and laissez faire leadership showed a significant relationship (R 

=0.744, R2=0.553) with the obliging strategy (F(3-361)=148.775,  p<0.01). These three mentioned 

variables together explain 55% of the changes in the obliging strategy. Considering the 

significance tests of the regression coefficients, only transformational leadership (β=0.76, 

p<0.01) from predictor variables were found to be a significant predictor of the obliging 

strategy. 

According to the result of the fourth regression analysis, transformational and 

transactional leadership displayed a significant relationship (R =0.368, R2=0.136) with the 

avoiding strategy (F(3-361)=18.893, p<0.01). These two mentioned variables together explain 

13% of the changes in the avoiding strategy. Considering the significance tests of the regression 

coefficients, only transformational leadership (β=0.23, p<0.05) from predictor variables were 

found to be a significant predictor of the avoiding strategy. 

According to the result of the fifth regression analysis, transformational leadership, 

transactional leadership, and laissez faire leadership showed a significant relationship 

(R=0.675, R2=0.455) with the dominating strategy (F(3-361)=100.477,  p<0.01). These three 

mentioned variables together explain 45% of the changes in the dominating strategy. 

Considering the significance tests of the regression coefficients, transformational leadership 

(β=-0.39, p<0.01), transactional leadership (β=0.18, p0.01) and laissez faire leadership (β=0.48, 
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p0.01) from predictor variables were found to be significant predictors of the dominating 

strategy. 

 

Discussion 

The aim of this study is to examine whether the leadership styles of school administrators 

are significant predictors of conflict management strategies. Descriptive statistics, correlation 

analysis, and multiple linear regression analysis were used to achieve this aim. According to 

the findings of the study, school administrators exhibit the strategies of integrating and 

compromising the most and the strategy of dominating the least. Findings of the study are 

parallel to the findings of Konak and Erdem (2015), Örs and İlgar (2019), Çimen and Sarıboğa 

(2020), Titrek et al. (2015), Okcu et al. (2016), Şanlı Güneş and Akbaba (2020), Akbaba and 

Erberk (2015), Önk and Cemaloğlu (2016), Donovan (1993),  Okçu et al. (2018), and Gül and 

Türkmen (2018). However, they contrast with the findings of Demirdağ (2016), Chandolia and 

Anastasiou (2020), Çelik and Tosun (2019), Saeed et al. (2014), and Küçüksüleymanoğlu and 

Bingöl (2014).  

According to Karip (2013), the parties deal with the problem by cooperating in the 

integrating approach. The true causes of the problem are presented in a constructive manner, 

and it is aimed to satisfy the interests and needs of both parties. According to this result of the 

study, school administrators aim to resolve conflicts within the framework of cooperation and 

compromise rather than dominating others and suppressing individuals. This can be due to the 

school administrators' aim for the educational environment to function in a healthy way. 

Because, according to Mishra and Dhar (2002), poorly managed conflicts cause further 

escalation of tensions between the parties, deteriorate communication, and damage the 

organization itself. 

According to the other finding of the study, school administrators exhibit among the 

leadership styles the transformational leadership style the most, and laissez faire leadership 

style the least. While this finding of the study, is parallel to studies of Saeed et al. (2014), Önk 

and Cemaloğlu (2016), Korkmaz and Çağlı (2019), Ermeydan and Can (2020), it is in contrast 

with the study of Kavrayıcı (2019). According to Yukl (2013), transformational leaders support 

individuals, encourage and guide them. Moreover, these leaders put forward a common vision 

and strive for common purposes with their employees without pursuing mutual benefit. This 

result of the research can be interpreted as school administrators encourage and inspire 

employees as a leader and create an impact in the school in order to ensure that the aims and 

objectives of education are carried out with a joint effort. 
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According to the other finding of the study, it was concluded that transformational and 

laissez faire leadership is a significant predictor of the integrating and compromising strategy. 

Transformational leadership style causes a positive effect in these two strategies while laissez 

faire leadership causes a negative effect. This finding of the research is parallel to the research 

findings of Korkmaz and Çağlı (2019) and Önk and Cemaloğlu (2016). The leadership style 

with the highest impact on the integrating strategy is transformational leadership. Study 

findings of Şirin (2008), Geçmez (2009), Saeed et al. (2014), and Önk and Cemaloğlu (2016) 

support this finding. Transformational leaders make individuals believe in achieving their goals 

without hindering each other's wishes. Individuals tend to be less competitive when facing 

conflict. Because transformational leadership does not encourage such behaviors (Zhang et al., 

2011). Therefore, school administrators who exhibit transformational leadership generally 

manage conflicts with integrating and compromising styles that are constructive. Contrary to 

expectations, school administrators who exhibit laisse faire leadership do not remain indifferent 

to conflict situations and approach conflicts with the strategy of dominating.  

According to another finding for the third sub-aim of the study, the only variable that 

significantly predicts the obliging and avoiding strategy is transformational leadership. 

Transformational leadership has a positive effect on the obliging and avoiding strategy. Saeed 

et al. (2014) and Önk and Cemaloğlu (2016) also found in their research that transformational 

leadership predicts the obliging strategy. Önk and Cemaloğlu (2016) found in their study that 

transformational leadership is a significant predictor of obliging and avoiding strategy. These 

studies are parallel to the findings of the research. The obliging strategy is a strategy in which 

the interests and demands of the other party gain importance while the avoiding strategy is the 

one in which the handling of the conflict is delayed.  

According to Lunenburg and Ornstein (2021), leaders support individuals and make them 

feel valuable in transformational leadership through its intellectual stimulation and caring 

individuals behavior dimensions. In addition, transformational leaders support individuals to be 

more creative (Jung, 2001). They allow them to look at the problems from a new perspective 

(Bass & Avolio, 1990) and put the needs of others above their own (Avolio, 1994). It is natural 

for school administrators who exhibit transformational leadership to prefer an obliging strategy 

that will highlight the demands of individuals in conflict situations. In addition, it is possible 

for school administrators to use the avoiding strategy for a brief period to give individuals the 

time to put forward creative ideas on the problem that causes conflict. 

According to another finding related to the third subgoal, all three leadership styles 

significantly predict the dominating strategy. Transformational leadership style has a negative 
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effect on the dominating strategy. This finding of the research is parallel to Saeed et al. (2014)'s 

research findings. In addition, transactional and laissez faire leadership have a positive effect 

on the dominating strategy. While this finding of the study is in line with the research findings 

of Önk and Cemaloğlu (2016) and Korkmaz and Çağlı (2019), it is in contrast with the research 

findings of Saeed et al.(2014). Saeed et al. (2014) found that transactional leadership 

significantly predicted the dominating strategy in a negative way. Transformational leaders 

create trust and respect in employees, inspire admiration, are respected by employees, and 

employees trust these leaders (Avolio, 1994). Transformational leaders energize people (Bass 

& Avolio, 1994) and consider individual importance (Hoy & Miskel, 2005). It can be said that 

school administrators who exhibit transformational leadership stay away from the dominating 

strategy in which one side uses its power over the other side and the interests and wishes of the 

other side are ignored. 

Transactional leaders insist individuals be appropriate to standards. That is, leaders follow 

current performance and intervene immediately when problems arise (Hoy & Miskel, 2005). 

These leaders award according to the work done and performance. Maintaining the status quo 

is important for these leaders (Bass & Avolio, 1994). Leaders motivate individuals with rewards 

and punishments (Kuhnert, 1994). Therefore, it is possible to talk about the tendency of school 

administrators who exhibit transactional leadership to use force when necessary as an element 

of pressure. It can be thought that these leaders want to prevent the conflict from harming the 

organization by using the strategy of dominating in conflict situations in order for the status quo 

to function properly. 

According to the findings of the research, it is the laissez faire leadership that has the 

highest impact on the dominating strategy. The studies of Önk and Cemaloğlu (2016), Şirin 

(2008), and Geçmez (2009) support this finding. On the other hand, it was concluded that 

transactional leadership is only a significant predictor of the dominating strategy. This finding 

of the research contrasts with the findings of Saeed et al. (2014) research, who found that 

transactional leadership significantly predicts compromising strategy. According to Bass 

(1998), laissez faire leadership means avoiding responsibility and not interacting with 

employees. Such leaders are not expected to use the dominating strategy. This finding of the 

study might have resulted from the effect of school administrators' indifference to individuals 

in conflict situations. The behavior of the school administrator, who ignores their interests and 

needs in case of conflict, might have caused an oppressive perception in individuals. 

The first limitation of this study is that the responses to the scales are based on the 

perceptions of school administrators and teachers. Because what the participants experienced 
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in those days when they answered the scales may have caused them to evaluate their managers 

with bias. The second limitation is that it covers teachers and administrators working in only 

one district and only public schools. 

 

Conclusion 

School administrators' behaviors of transactional and laissez faire leadership will prevent 

the effective management of conflicts. Therefore, managers need to stay away from 

transactional and laissez faire leadership behaviors in order to manage conflicts more 

effectively. Moreover, school administrators are required to exhibit transformational leadership 

behaviors. This will enable conflicts to be managed more effectively in school.  In order to 

create awareness in administrators, conflict management trainings that would provide school 

administrators with transformational leadership skills and introduce transactional leadership 

and laissez faire leadership styles should be planned.  

The trainings to be made should be planned in a scientific framework. From a scientific 

point of view, school administrators should be made aware in these trainings of how their 

leadership behavior and conflict management strategies will affect the school. This study can 

be expanded to include private schools and public schools, and a comparison of public and 

private schools can be made. In addition, a mixed method research can be designed to address 

conflict management in more depth. 
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